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A year like no other
Bethany Kindergarten Services (BKS) experienced its most challenging year in 2020 as we responded
to the impact of COVID-19 on our community, families, children, staff and the organisation.
Our journey through 2020 was characterised by resilience and courage, and we owe a debt of
gratitude to our staff for their commitment and dedication during this time. BKS staff continued to
provide on-site kindergarten programs throughout the year as well as deliver home learning and
support for families who chose for their children to remain home. Early childhood staff were at the
frontline of essential workers who played a key part in keeping our community functioning as our
lives were constrained by some of the most stringent pandemic restrictions globally.
It is also important that we acknowledge the government support provided to the early childhood
sector and business in general to mitigate the economic impacts of the pandemic. BKS received a
Federal Government cash flow grant to assist in managing with reduced revenue.
The State Government provided significant funding to continue our operations in terms two, three
and four of 2020. It is no exaggeration to say that these measures saved much of the Victorian
kindergarten sector from collapse. We also welcome the State Government’s commitment to
support the sector with the announcement of ‘free kindergarten’ funding for 2021.
With this backdrop, BKS supported over 1,400 children to play, learn and grow at our 22
kindergartens located across Greater Geelong and Queenscliff. For some children and families we
provided entirely virtual early education – a first for BKS and the sector.
A good start in life is one of Bethany’s three strategic aims and research shows that children
attending a high-quality early education program experience lifelong benefits. Children who attend
kindergarten are more likely to be independent and confident, make a smoother transition to school
and have better long term educational and life outcomes. Given the uncertainty that 2020 created,
arguably, getting a good start in life has never been more important.
Despite COVID-19, 2020 was also a year of development for BKS. Highlights included:
•

planning and preparing for the roll out of subsidised three-year kindergarten in our
region in 2022

•

implementation of a fully online enrolment system for families

•

taking our Open Week online with virtual kindergarten tours

•

preparing for the introduction of School Readiness Funding in 2021.

As an organisation, we continued our focus on four key pillars that shape the delivery of our
programs – people, place, practice and partnerships. These pillars have helped to ensure that
the early childhood education programs we provide are safe, effective, individual and
connected – even during a pandemic.
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Our foundations: people, place
practice and partnerships
People
At the beginning of the year staff participated in our annual conference known as ‘Beginning Day’.
The day covered topics including:
•

alignment with our common purpose and strategic aims

•

workplace ‘Respectful Relationships’ training

•

understanding LGBTQI inclusive practice and trauma-informed approaches when working
in an early childhood education and care (ECEC) setting.

The day also allowed for planning and recognised years of service milestones for many BKS staff. We
did not know at that time it would be last time we could come together as a team in 2020.
2020 was a challenging year for the early childhood workforce, as we responded to COVID-19.
Remaining open and operational required a much greater focus on staff wellbeing and support while
using appropriate risk mitigation measures to ensure the health and safety of staff and families. Our
leadership team and educators at each service had to pivot and respond to the changing needs of
families. This often required us to change how we undertook the core requirements of our work.
As the year progressed, meetings and forums established to engage our workforce were delivered
differently. This included virtual meetings for our leadership team and network meetings to bring
together smaller groups to support, share information and reflect. BKS celebrated National Educator
Day and World Teachers Day to further engage with and recognise our staff in contactless ways.

Place
Although we work within common early learning frameworks each of Bethany’s 22 kindergartens
is unique in its geographical location, learning environment and culture. For many families early
childhood settings provide their first contact with a wider community beyond the home. Bethany
kindergartens aim to foster supportive relationships between families as well as connect them to
other local organisations and services that may be of value.
Our educators have strong links with the local community so we gain invaluable information
and resources. By drawing on community knowledge and expertise, educators gain an in-depth
understanding of the children and families with whom they work, and support children with learning
experiences that are meaningful and relevant to them.
In 2020 kindergartens were not able to host open days during Education Week. BKS provided parents
with online virtual tours of all kindergarten locations. The videos provided families a convenient way
to see kindergartens while they couldn’t attend in person.
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Practice
BKS continued to provide rich and engaging learning environments and curriculum for children
attending our kindergartens and learning from home during 2020. This was despite COVID-19
restrictions that inhibited activities such as excursions and incursions.
We continued to deliver programs under the National Quality Framework, the Victorian Early Years
Learning and Development Framework, the Early Years Learning Framework, and the Marrung
Educational Plan. We remained committed to removing bias from early childhood settings and
create environments that take an active approach to challenge prejudice and stereotypes.
BKS developed a whole-of-agency Learning from Home Framework to guide practice for staff. This
sat alongside the early development of a COVIDSafe Plan for all sites to implement during the initial
stages of the pandemic. We evolved this to align to specific DET Health and Safety advice.
COVID-19 restrictions suspended the Department of Education and Training (DET) Assessment
and Rating process. The 2020 Australian Children’s Education & Care Quality Authority (ACECQA)
National Performance Report for Assessments and Ratings indicates that 80 per cent of services in
Australia are assessed as meeting or above the National Standards. In comparison, BKS has 100 per
cent of services at meeting or above. BKS has 66 per cent of services that have an ‘exceeding’ rating
where the national average is 30 per cent.
From early 2020 we saw the advantage of the new online registration system for kindergartens we
had planned pre-COVID to provide this essential platform for families to register their children. We
launched this in time for families to enrol online for 2021 places.

Partnership
Partnerships are a valuable part of the BKS service delivery model but in 2020 some of our key
partnerships were disrupted. The involvement of the Bethany Connect Up program ceased as faceto-face restrictions limited or halted external visitors to kindergarten premises. The Connect Up
program moved to online support (such as by phone and video conferencing) plus the delivery of
goods to families’ homes. Many BKS families received this support as well as keeping in regular touch
by our teachers and educators. This approach was especially important for vulnerable families.
We continued to work closely with ECEC partners and the Early Learning Association of Australia.
Due to government restrictions, families were not permitted on-site for much of the year. While this
was challenging for families, the children rose to the challenge and showed their ability to display
independence, settle well and embrace new drop-off and collection routines. In 2020 we consulted
with several Parent Advisory Groups (PAGs) to discuss adopting a model of parental engagement that
does not involve the formal compliance obligations of incorporated associations. As a result at the
end of 2020, eleven PAGs remained incorporated, with a further four planning to de-incorporate in
2021.
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Financial Summary
In 2020 BKS recorded total comprehensive income for the year of $0.259m which represents
3.2 per cent of total revenue of $8.053m. Total revenue was up 7.5 per cent on 2019, while
expenditure increased by 5.1 per cent. Two main factors contributed to the 2020 surplus - additional
revenue support provided by the State Government (additional kindergarten revenue $0.209m)
and by the Federal Government (cash flow support $0.100m). BKS was not eligible for the Federal
Government Job Keeper Scheme.
Total Net Assets increased in 2020 to $1.894m (2019 $1.356m), reflecting continued tight financial
control across the organisation. Net cash flow for the year was also positive, increasing by $0.897m.

BKS Performance $000’s
$8,053

Income
Expenses

$7,489

$7,416

$7,793

$73 Surplus

$259 Surplus

2019

2020

BKS Balance Sheet as at 31 December 2020 $000’s
Assets

Liabilities

2019

2020
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Better times ahead
2020 was a year of unprecedented challenge and we are proud to say that BKS met this head-on and
ensured children were provided high-quality early childhood education.
We anticipate 2021 will build on this year’s successes, with key projects including:
•

continuing compliance with COVIDSafe principles and practice for ECEC

•

preparing for the implementation of two years of subsidised kindergarten in 2022

•

expanding the School Readiness Program for both three and four year old children in 2022

•

continuing to develop a comprehensive program of professional learning for the workforce.

The success of 2020 is a credit to the hard work and commitment of all kindergarten stakeholders.
While the year posed unforeseen challenges it did result in changes and system improvements we
will maintain. We saw how agile and responsive the ECEC workforce is and we are incredibly proud
that each service remained open throughout 2020.
In particular, we would like to thank the BKS Board Directors, BKS Executive Manager Anneliese Knell
and central support staff, teachers and educators, Parent Advisory Groups, families and the Corporate
Services staff in the Bethany Group.

Jon Mamonski

Grant Boyd

Board Chair

CEO

2020 Annual Report

